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How is the New Teachers’ Support 
Academy Designed? 

New teachers will experience exceptional support 

through a series of five virtual sessions with activities 

and enhanced by online and print resources.  

Critical areas of support include: 

 Effective teaching: managing time, space, and 
materials 

 Handling student discipline and working with 
parents 

 Instructional design and delivery 
 Learning and assessment for ALL students 
 Data-driven instruction and addressing learning gaps 
 

Participants will share and network with fellow cadre 
members and will receive feedback from Region One 
ESC specialists. 
 
 

 

 

 

 

 

 

 

Bright Ideas and Resources 

Region One ESC will provide participants with access to 

high quality resources to be used in the sessions and in 

their classrooms. Participants will access some 

resources online and should bring internet capable 

devices with them as directed in the registration 

instructions. Making the best of bright ideas is one of 

the standards of great teachers! 

What is the New Teachers’ Support 
Academy?  

Simply put, new teachers need support and 
professional development that meets their unique 
needs.   
 

Development and retention of high quality teachers is 
a critical component ensuring high performing 
students, schools, and districts.  
 

A high teacher turnover rate:  
 Costs time and money 
 Inhibits teacher productivity 
 Generates disparity in instructional quality 
 Results in teaching shortages in high need fields 
 

Building a sustained system of new teacher supports 
minimizes teacher turnover and develops an educator 
talent pool that intentionally ensures students learn 
from a series of very good teachers.  
 

Region One ESC is uniquely qualified to deliver that 

support! 

 

 

 

 

The New Teachers’ Support Academy delivers 

assistance in a series of  online professional 

development sessions that focus on the essential skills 

of teaching.  
 

The five day academy provides full support for new 

teachers that includes focus, practice, and feedback to 

ensure they acquire the essential skills foundational 

to an effective classroom teacher. 
 

Region One ESC, through its Center for Excellence in 

Teaching and Learning offers the New Teachers’ 

Support Academy and the  Mentoring and Coaching 

Academy to help area districts maximize student 

success while saving time and money. The Mentoring 

and Coaching Academy may be customized to meet 

district’s needs and may be delivered at your site! 

 
 

New Teachers’ Support Academy 
Meeting the Unique Needs of the New Teacher 
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Registration, Fee, & CPEs 

Fee:   $550 per participant; Includes 

all five sessions,  online 

networking and other resources. 

CPEs:  30 for completing all sessions 
 
 

 

Fall 2020! 
 

 
 

Workshop #145675 (Saturdays) 
Day 1-August 8 & 15, 2020 

Day 2-September 19 & 26, 2020 

Day 3-October 10 & 24, 2020 

Day 4-November 14 & 21, 2020 

Day 5-December 5 & 12, 2020 

 

New Teachers’ Support Academy Schedule 
Day 1-The Effective Educator Impacts Learning 

New Teachers will focus on the essential skills of becoming an 

effective educator: high expectations, classroom management, 

and mastery learning for all students.  
 

Day 2-Student Engagement through Effective Classroom 

Management 

New Teachers will plan, prepare, and create a classroom culture 

responsive to student learning by using the critical elements of 

effective classroom management that include the management 

of time, space, materials, and behavior.    
 

Day 3-Mastery Learning for All Students 

New Teachers will recognize and understand how to maximize 

learning for all students by addressing student interest, learning 

profiles, and readiness. New Teachers will plan lessons that 

allow for student preferences, processing, and practice of 

fundamental skills and concepts.  
 

Day 4-Learning and Assessment for All 

New Teachers will learn and design quality assessment practices 

that address key conditions (formative, frequent, feedback and 

motivation) and improve student achievement. 
 

Day 5-Closing the Achievement Gaps 

New teachers will use data to make decisions and address 

learning gaps through the appropriate selection and use high 

yield instructional strategies that maximize learning for all  

students. 

Audience 

The academy is designed for teachers with less than 1 year of classroom teaching experience. 

Email us to learn more about how to offer this academy at your location.  

 
 

Location 

All sessions held virtually 

9:00 a.m.-12:00 p.m. 

“The five day academy was very 

helpful to me.  The support it gives us 

as new teachers is phenomenal”   

-MCISD 

In these times of transition, Region One ESC remains committed to providing high quality support of 

best practices in our new normal remote learning environment. To ensure a safe learning environment 

for all, sessions will be hosted virtually.  

mailto:kkvanhee@esc1.net?subject=New%20Teachers'%20Academy%20Information%20Request
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Kelly VanHee, Administrator 

Office of Curriculum, Instruction, and 

Assessment 

(956) 984-6151  kkvanhee@esc1.net 
 

Liana Lopez, Coordinator 

(956) 984-6154  limartinez@esc1.net 

 

Dalia Gracia, Program Assistant 

(956) 984-6242  dgracia@esc1.net 

The Center for Excellence in Teaching and 
Learning operates from the Office of Curriculum, 
Instruction, and Assessment within the Division of 
Instructional, School Improvement, and College 
Readiness Support. 
 

Additional services offered through the Center 
include: 

 

Lesson Study 
TEKS Resource System 
TX Bank One Item Bank 

Effective Educators Conference 
Instructional Coaching 

 

 

We appreciate that collaborative partnership and look 
forward to helping your district achieve success! 

What Participants Say: 

Region One Education Service Center 

1900 W. Schunior 

Edinburg, TX  78541 

www.esc1.net 

Contact Us to Learn More 

www.esc1.net/staffdevelopment 

 

 

“I have picked up new effective strategies that I will 

incorporate in my classroom.”  MCISD 
 

 

“After attending the New Teacher Academy, I feel 

confident to continue with this profession and change 

student lives through education .”  MCISD 

 
 

“It gave a clear expectation on things we need to focus    

and how we should manage it.“ MCISD 

 

“The New Teacher Academy has helped me feel confident and 

comfortable in my practice by providing knowledge, ideas, 

first hand experiences and support.  I came in feeling        

nervous, lost and wanting to quit.  Now I feel like I will make 

it!  I can be a great teacher and I will make an impact!”  

MCISD  

 

“’I learned many different ways to differentiate in-

struction , techniques to keep my students engaged, 

and the support of others to validate my concerns  

and answer my questions.  Also to better serve my 

students in my classroom.”  MCISD 

mailto:kkvanhee@esc1.net?subject=New%20Teachers'%20Support%20Academy-Information%20Request
mailto:limartinez@esc1.net?subject=New%20Teachers'%20Support%20Academy-Information%20Request
mailto:dgracia@esc1.net?subject=New%20Teachers'%20Support%20Academy-Information%20Request
http://www.esc1.net/page/3458
http://www.esc1.net/page/3458
http://www.esc1.net/staffdevelopment
http://www.esc1.net/Page/3458

